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PURPOSE

Chapter 198D, Hawaii Revised Statutes (HRS), creates the Hawaii Trail and Access System,

under the Department of Land and Natural Resources (DLRIRsuant to Section 1988

HRS, a report 1is requir ed tstindiscaliyeah(Fvj2ht DL NROSs

INTRODUCTION

TheHawaii Statewide Trail and Access Prograiso known as Na Ala Heleas established in
1988. Section 19812, HRS, directs DLNR to plan, develop, and acquire land or rights for public
use of land, construatestore andengage ircoordindion activities to implement a tiaand

access system in Hawalihe program isrun by theDLNR, Division of Forestry and Wildlife.

This reporthasfour sections:

1. Program Needs

2. Program Summary

3. Funding Sources

4. Ancient and Historic Trails

1. PROGRAM NEEDS

According to the 2015 Hawaii State Comprehensive Outdoor Recr&dsio{SCORP), there
are two areas regarding public hiking identified for improvem@ntiemand for more trails or
access to mauka lands and (b) the need for trail facilities and mainteri2b® supports
these goals and is dedicatedneeting thgrowing demand for statewide outdoecreation
management, anekpansionCurrently, LNR 804 Forest and Outdoor Recreasoppots
fourteenfull-time civil service positions that workrectly for thestatewideNa Ala HeleTrail



and Access Program.

Enoburaging responsi ble public use of Hawaii
There is a justifiable concern in being able to address and support the rising number of trail
issues, many of which are associated with a significant increps®pte wishing to access trails
and the rise of social medigeeping up with this demand is challenging with tegources

currently availableHowever DLNR is committed tgrovidingsafe outdoor recreation
opportunitiego the public.

DOFAW hasa curent sta¢wide inventory ofl440trail-androadfeatures spanning
approximatelyover 2500miles Due to budget and staffing limitations, the level of maiatere
on these features vari€dome highuse areas, such as Manoa Faligil on O&ahu,require
frequent staff visitso address various issues asated with trail management

Trailhead parkingvithin small communitiessi a growingoroblemthroughout the stat®©n
Hawaid Island,P o | lodkdut andrail has experiencedsarge in interest in recent years
resulting intraffic congestiopand health and safety risks
Inadequate parkingpotsand no restroomsesultsin
vehicles parkd throughout the highway and interfering
with residential driveways

P o | Balrking/Overlook Congestion of botkehiclesand hikers on the

highway leading t¢ o | wallhead

Locating suitableff-highway-vehicle (OHV) sits statewidehatmeet the needs of all OHV
users hikers,mountain bikers, equefans, hunters, and dirt bikeissalsoa programchallenge.
Additionally, vandalism of signand other infrastructure requiresgoingresourcesWorking to
protect and expand legal accéssrails and public rightef-way is ahigh priority part of theNa
Ala Hele trails pogram that requires specifiegal and land disposition expertise.

With the dramatic increase in trail use, intensified by higher tourism numbers and exposure from
social mediaDLNR has an obligatioto addressill theneeds listed abovélowever,the
capady to manage thprogramneeds to be expandeamkeep paceMore positionand funding
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for operations woulgreatly improveta pr ogr amdé s a b irdpidlygsowingo keep u
demand

Thephotos below wereaptured on WiliwilinuiTrail. This isone of many high use summit tisail
leading to the ridgetop of the Kml audés t hat reward hikers with p

Wiliwilinui functional stairs Deferred maintenance leading to design failure

Lack of program funding and limited staff capacity has not allawvedepartmentio address

many deferred maintenance tasks resulting in some design and specification &slseEn in

the upper right photavhich become safety concerida Ala Heletrails areincreasingly

stressedand maintenance cannot keep pace with the growing demand due to inadequate funding.
The lack offunding to provide needed, routineintenance threatens public access and could
endanger the public safety if funding does keep pace with public visitation

2. PROGRAM SUMMARY

The goal of théNa Ala HeleProgram is to provide public outdoor recreation opportunities for
hiking, biking, hunting, camping, equestrian andtahway vehicle useand trail use
associated witimatural resource managemelnt addition, theNa Ala Hele trails prograns
responsible for inventory and ownership documentation of historic trails and road alignment
statewide

Trails and unpaved access roads are critical resource management atidmatfeatures that
serve a multitude of access functions:
1 Provide access for native flora, fayaad watershed protection and management work;
1 Monitor and remove invasive plant and animal species;
1 Provide recreational opportunitiescluding huntinghiking, biking, egestrian, and
OHV activities;



1 Control wildand fires;
1 Protect Hawaiian cultural, anciemaind historic trails;
1 Providecommercial traibpportunites o st rengt hen Hawaii 0s ecor
1 Assist ounty search and rescue efforts.
Na Ala Hele Core Activities:
1 Implement statewide recreational trail and aceeasl management and maintenance for

public use;
1 Coordinate ancient and historic trail activities with DLNR divisions or other entities to
protect ancient and cultural trail features;
Managecommercial trail touactivity; and
Assess and implement environmental risk assessments to improve public safety of
program trails and access roads by identifying specific hazards and mitigating dangers
through warning signs pursuant to Act &s&n Laws of Hawaii (SLHROG3.
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Na Ala Helestatewide staff spenasost ofits time maintaining program traitsd access roads

to ensure public safegnd to protect trail and historical values. The management specifications
are explained in the Trail Design Guidelines of the 1991 NAH Program Riahand pad
management consists of the following activities:

construdbn of access roads and trails

trail or access road surface improvememtsludinggrading trails to avoid water

damage

cutting back brush along trail and road corridorseet standardpecifications

removing downed trees thdisrupttrail use;

boardwalks may be installed in exse®ly boggy and sensitivenvironments

herbicide application toontrolnoxious, nomative plant species that spread rapidly

along trail and access road corridors;

1 purchase, repaigndbr rentalof vehicles, helicoptey chain saws, brustutters,
herbicide, fuel, and other equipmentaterials and suppliesed to maintain trail/road
featuresand

1 provide informational signs for public safety and user information.
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A sustainable trail should have as little impact on the surrounding environmergsitslgy this
is done with proper planning, design, construction and maintenalticeugh somegeneral
principles of trail design guidelindmveremaired constant over the yeansewmethodsof

minimizing a trail és i mp aeldpeddpplyinglthese sustaineblieo n me n
trail design principles minimizes water damagé&&ils anddecreases maintenance. Many of
Hawai i 6 s develgpedlfream indoenraleoutes, and not properly laid out and constructed.

Applying sustainable trail desigrinciples, existing trails can be upgraded to modern standards.

The photographs below represent informal routes developedimeghat have not receivetie
application oftrail design principle Natural resource damage such as vegetation losodnd s
erosion are the result, not to mention the elevated user safety risks.



This shows a usareated alignment with too steep of a grac  Photo captures excessive vegetation and soil erosion
resulting in tread failure

Update of the original991 NAH Program Plato incorporate these modern trail design
guidelineswill provide the program witblearer direction on how to develop and maintain fong
termsustainablérails. Proper funding and staffing levels to assist with implementing these
guidelines would significantly improve the statewide trail netwdHese trail guidelines, if
implemented, wouldavestaff time and funding on future maintenanasl would provide for a
safer experience fdrail users.



